
CAMAS COUNTY PUBLIC LIBRARY
Trustee Meeting

Executive Session 6.27.22

MINUTES FOR: 
Executive Session June 27, 2022.

ATTENDANCE:
Chairman Connie Reagan, Sharon Lee, Janet Dennis, Victoria Miller, and Roxane Olson 

were present.

AGENDA:
The purpose of this meeting is Stephanie Jewett’s annual review as the Director of the 

Camas County Library.

CALL TO ORDER:
Chairman Connie Reagan called the Executive Session to order at 5:24p.m.

NEW BUSINESS:
All the Trustees had received Stephanie’s self-evaluation (attached). She did a very 

thorough evaluation. The Board of Trustees is very pleased with Stephanie Jewett’s summary of
the past year and the goals she has set for the next 12 months. 

The Board would like Stephanie to focus on the goal of getting library information out to 
the community by posting something about the library every month to the Beaver, the Courier 
and Facebook. 

Sharon Lee had the figures for a 3.4% increase which would be $0.66 per hour and 
approximately $871 annually.  All the trustees agreed with this amount for Stephanie’s pay 
increase along with a one time bonus of $500.00. 

The Trustees also discussed increasing Felicity Willis’s by $1.00 per hour. Currently, 
Felicity makes $10 per hour. 

Janet Dennis made a motion to increase Stephanie Jewett’s pay by $0.66 per hour, as of 
July 1, 2022, and a one-time bonus of $500 and to increase Felicity’s pay to $11 per hour. The 
motion was seconded and passed unanimously.

Stephanie’s new pay is now $20.06 per hour as of July 1, 2022. Stephanie can take the 
$500 bonus immediately. Felicity Willis’s pay is to increase by $1.00 per hour from $10.00 to 
$11.00 per hour as of July 1, 2022.

ADJOURNMENT:
Executive Session was adjourned at 5:40pm.

___________________________     _________________________
  Chairman or Vice-Chairman          Director     



Stephanie Jewett  
Employee Self Review: 

1. What went well this past year (June 1, 2021-May 30, 2022)? 
 Storytime- I was worried that with my two most consistent attendees at Storytime starting 

Kindergarten that we wouldn’t have much interest, but we actually got a larger group 
coming in than we had seen before. Baby Storytime wasn’t quite as successful, but we 
had one mom/baby pair come nearly every week. 

 Tween programming-The Curiosity Club for the 7-12 year olds also continued, and was 
enhanced when Carol Reagan took it over for a few months with 4-H activities. I would be
really happy to keep working with her on that.  

 Book Group- Let’s Talk About It was back for three events, and we continued to hold a 
monthly book group even on the months we didn’t have LTAI.  

 We started a Teen program. There have only been three kids coming, but they are here 
every month.  

 Community support and involvement- we sponsored another very successful blood drive 
in November, and have another planned for Halloween this year. I’ve gotten a lot of great 
feedback from the community that they appreciate that effort and it shows in how willing 
they are to come and give blood. We also had fun participating in the Harvest Festival 
and the community Christmas event.  

 
2. What did not go as well as you hoped or what would you have done differently? 

 I would like to get more teens involved with our monthly program. I’m glad for the three 
we’ve had, but there are activities I would like to do that would go better with a larger 
attendance.  

 I didn’t apply for as many grants. There were so many out there as a result of Covid and 
governments’ efforts to mitigate financial hits to public institutions that it was like picking 
low-hanging fruit, and now I have to dig a little deeper to find them.  

 I really neglected the website. I think I will set up a specific time each week that will be 
dedicated to keeping it updated. 

 
3. How did you progress on the goals you expressed one year ago? 

 Programs- Programming was definitely a success. As mentioned above, I started a Baby 
Storytime and a monthly activity for teens, both of which have been attended 
consistently, if not by a lot of people. I am a big believer in “if you build it, they will come”, 
though, so I will keep offering them and hopefully we will be able to beef up attendance.  

 Hotspots- We were able to get a grant for the hotspots that has kept them circulating 
through this summer. They are almost always all checked out.  

 Digital holdings- I have a lead on a resume building program that I can add to our website
at (I believe) no cost.  

 Advertising- this has been hit and miss. I usually get a flyer up in the Post Office, and 
Marshall will grab stuff off of Facebook to put in the Weekly Beaver, but I haven’t been 
very proactive about contacting him or Ed to put news of our events in the papers.  

 We did start a Spanish language collection. It is very small, but has cookbooks, picture 
books, novels, and some nonfiction books for both kids and adults. Because of budget 
constraints, I haven’t really added to it so I haven’t advertised it outside of signage here in
the Library, but some of them have been checked out.  

 
4. What are 2-4 goals for this year? 

 Adult/Family programming. I would like to get to the point where we offer at least one 
program per month that is especially for the grown-ups, besides the book group.  

 Dig around and find more grant money. 



 Get a seed library up and running. We have kind of started it, but it has stalled a bit. I 
have been in contact with other libraries that have them for information and best 
practices, and we were given an old card catalog cabinet for seed storage, so we have a 
really good start.  

 Develop a weeding schedule. I’ve kind of coasted for a couple of years on the huge 
weeding project I did when I first came, but our shelves are filling up again and I need to 
start a consistent program of weeding.  

 
 
 


